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Business Strategy 1
Question 1
Operational excellence is considered a mindset that individuals have and embraces particular tools and principles to develop a sustainable improvement within the company. When members of an organization see how customer value is increasing, this leads to the achievement of operational achievement (Aguilera et al., 2019). Also, this leads to improving delivery and the value seen by members of an organization to maintain its operational excellence. Some individuals think that operational business is strictly about increasing productivity and reducing costs in an organization. This is not the case because operational excellence also helps develop the company culture that allows members to achieve long-term sustainable growth and produce valuable services and products for their customers. For a company to engage in the value of operational excellence, it has to involve the application of the right processes and tools to achieve it. The right work culture will be developed if the operational excellence is successfully incorporated into an organization. Also, employees would be motivated and empowered because they are looked after and provided by their superiors.
There are several principles in operational excellence that organizations should consider if they want successful operational excellence. The principles include respect for every individual, be it the employees, customers, or employers. They should respect one another to ensure peace and togetherness within the company. Leaders should lead with humility by being willing to listen, involve employees in the meetings, and make suggestions for them even if it is from customers. This will help them improve their performance. Individuals within the organization should also seek perfection, for it creates a different mindset that everything is possible. However, the mentality of seeking perfection might help employees and leaders improve their ways of handling crises and everyday issues. Another principle is creating value for the customers, whereby the members of the organization should understand the needs and requirements of the customers. When they produce quality services and products, then the customers will be willing to pay for them. In short, when an organization reaches the customers' expectations, its value will continue to increase (Carvalho et al., 2017). Finally, an organization should develop a constancy of its purpose. This is done by informing employees of the organization's mission and goals from the day employees are hired for work. Leaders should always remind their employees about the goals they want to achieve as an organization to enhance improvement. 
Question 2
Operational excellence and strategic management have been known to be differentiated, but they serve the same purpose; to enhance the improvement and performance of the employees and organization. Operational excellence takes a subjective view; they pay attention to the activities that are done within the organizations by the employees. In contrast, strategic management is holistic, meaning that it focuses on the activities of the organization that are done both internally and externally (Zhu, 2016). Secondly, operational excellence focuses on efficiency, which means it focuses on running the business by developing and defining the employees' capabilities, establishing procedures and standards that would be used in resource allocation and decision making. On the other hand, strategic management focuses on agility and effectiveness on how the organization wants to capture value market and compete and where the company competes with which geographic markets, customers, or products. Despite the differences, both concepts are interdependent and essential management practices when running a successful organization.
Question 3
An example that demonstrates the difference between operational excellence and strategic management is that for operational excellence to be achieved, leaders and employees should have a mindset that can help them both to achieve the goals of the company. For example, having a mindset of perfection for both leaders ad employees will enable them to work or their issues as a way of coming up with a long term solution. Also, the constant reminders of the company’s goals and mission by leaders to their employees reflect on the concept that shows operational excellence acts internally (Aguilera et al., 2019). On the other hand, strategic management handles the monitoring, planning, assessment, and analysis of the organization's management. Hence, this means that strategic management deals with the planning of the activities that will be done within and outside the company to ensure the organization's necessities are achieved.
Question 4
The connection of my description of the concept to the example I have provided is that strategic management cannot be achieved without operational excellence. This is because operational excellence deals with the activities done within the organization that requires the cooperation of both employees and leaders. Without the principles of operational excellence being upheld by the organization's members, it would be impossible for them to perform strategic management practices that can result in the improvement of the organization both internally and externally. Therefore, for strategic management to be achieved, the organization should first ensure that operational excellence is achieved (Zhu, 2016). Both the employees and leaders should be on board in wanting to improve the company's performance. Thus, operational excellence and strategic management are considered interdependent because they rely on each other to enhance the performance of the organization.
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